WINCeRE

January 12, 2026

Dear Valued Partner,

Throughout 2025, we have seen tariff policies affect the price of certain raw materials and
outsourced products. In addition, general inflationary pressures have affected the cost of freight and
our ability to attract and retain the workforce necessary to make our products. Despite our efforts
internally to minimize the impact of these challenges on our cost structure, Wincore has determined
that it will be necessary to implement a price increase effective February 16, 2026, as outlined below.

Core Products windows and patio doors (7700/5400/500/400) — 3.5%
High Performance Impact/Non-impact windows and patio doors (8800/8400) — 5%
Entry Doors- 4%

All the necessary adjustments to reflect these increases will be handled here at Wincore. If you have any questions
regarding this communication, please contact your Territory Sales Manager.

Wincore is committed to investing in our business infrastructure, our products, and our valued Wincore team
members to continue to provide you with the best-in-class service. On behalf of the Wincore organization, we
truly appreciate your valued partnership, business, and your continued support of our company.

Sincerely,

G D el

Russ P. Tracewell
EVP Sales and Marketing
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