May 1, 2026
Subject: Price Change Notice
Dear Valued Customer:

At GPI Gutter Products, we remain committed to managing production and operating costs
responsibly to provide stable, competitive pricing for our customers. For more than 20 years, this
commitment has guided our approach through periods of economic uncertainty, inflationary
pressure, and fluctuating metal markets. Our commitment to you includes sourcing quality
materials, investing in cutting-edge manufacturing processes, and maintaining strict control over
our operating costs, all to ensure you get the best possible products and service.

Since our last price increase announcement earlier this year, aluminum costs have surged more
than 20% and remain near a multi-year high. Ongoing volatility driven by energy costs, supply
chain pressures, and evolving trade policies continue to impact raw material availability and
pricing across the industry. In addition, increases in fuel costs and freight rates continue to affect
transportation expenses, while higher input costs for packaging materials are adding further
pressure across the supply chain. We have worked diligently to absorb these changes and
minimize their impact on you. However, sustained cost pressures across our operations now
require us to make an additional pricing adjustment.

Therefore, GPI will implement the following price increases on selected products effective June
15, 2026:

e 8-12% on Aluminum Gutter Protection and Accessories
e 8-12% on Hangers and Outlets

Orders placed on or after June 15, 2026 will reflect the new pricing. Customers may place orders
prior to the effective date at current pricing for immediate shipment based on product availability.
GPI reserves the right to review and limit order quantities that fall outside normal historical
purchasing patterns.

Updated price sheets will be distributed in advance of the effective date.

Thank you for your trust and continued partnership. We are committed to helping you succeed
and navigate these evolving market conditions together. If you have any questions, please reach
out to your Territory Sales Manager—we're always here to support you.

Sincerely,

Shave Busta

Shane Busta
VP of Sales & Marketing
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