CARLISLE

SYNTEC SYSTEMS

November 10, 2026

To: Carlisle SynTec Systems’ Manufacturer’s Representatives, Distributors, and Authorized
Applicators — US

Re: Price & Freight Surcharge Adjustments

We are writing to inform you of a material price increase effective January 1, 2027, and a revised freight
surcharge effective November 23, 2026.

In our October 2, 2026, Price & Cost Confirmation, we noted renewed upward pressure across key cost
inputs. That pressure has persisted, and further action is now necessary. Ongoing Middle East disruption
continues to keep energy and petrochemical feedstock costs elevated, raising the cost of the polymers,
resins, and other derivative inputs used across our membrane and insulation lines. Polyiso is also
experiencing facer cost inflation driven by constrained supply. These adjustments are additive to prior
actions, which remain in effect.

Material Price Increases — effective January 1, 2027:

Product Price Adjustment January 1, 2027
Polyiso Insulation 7%
TPO Membranes 3%
EPDM Membranes 3%

All orders will continue to be invoiced at the price in effect at time of shipment, regardless of the date the
order was placed. All active quotes will be honored through stated expiration dates but will not be extended
for orders pushed past stated validity. New quotes issued with validity past January 1 will reflect the price
increases.

Freight Surcharge — effective November 23, 2026:

Shipping Distance Freight Surcharge per Shipment
100 miles or less $1,250 (no change)
Greater than 100 miles $1,850

Since our last freight adjustment, diesel prices have risen nearly 40% and carrier capacity remains tight.
Longer hauls absorb the largest share of this cost. This freight surcharge adjustment applies to all orders
shipped on or after November 23, 2026.

We appreciate your continued support of Carlisle SynTec Systems. If you have any questions regarding this
announcement, please contact your Regional Manager.

Sincerely,
ek / )o,,?

Mark Long — Vice President, Commercial Roofing Sales
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