CARLISLE

®
SYNTEC SYSTEMS

June 26, 2026

To: Carlisle SynTec Systems’ Manufacturer’s Representatives, Distributors, and Authorized Applicators -
us
Re: Price & Freight Surcharge Adjustments

We are writing to inform you of additional material price and freight surcharge adjustments. The broad-based
disruption to global energy and petrochemical supply chains that prompted our March 13 and April 23
announcements has not only continued, it has materially worsened. The cost environment now presents challenges
that are more severe and more specific than those described in our prior communications.

This additional adjustment is driven by a distinct and compounding development: feedstock and operational
disruptions at multiple upstream producers of raw materials critical to polyiso insulation and low-rise foam adhesive
manufacturing. These disruptions have severely constrained supply of key inputs, resulting in significant incremental
cost inflation that cannot be absorbed within our current pricing structure. This is not a continuation of the same
dynamic described in our prior letters; it is an additional and independent cost event occurring simultaneously.

On the freight side, the continued tightening of domestic carrier capacity and driver availability is inflating
transportation costs in ways that are independent of and compounding fuel cost inflation.

The pricing actions from our prior announcements remain fully in effect across all applicable product lines and
channels. They reflect real, sustained cost increases in the business. The adjustments below are additive to those
already in place.

Freight Surcharge — effective July 6, 2026:
Our freight surcharge will increase from $750 to $1,250 per shipment for all orders shipped on or after July 6, 2026.

Polyiso Insulation and Low-Rise Foam Adhesives Price Increase — effective August 1, 2026:

Product ‘ Price Adjustment August 1, 2026
Polyiso Insulation 5-8%
Low Rise Foam 5-8%

All orders will continue to be invoiced at the price in effect at time of shipment, regardless of the date the order was
placed. All active quotes will be honored through stated expiration dates but will not be extended for orders pushed
past stated validity. New quotes issued with validity past August 1 will reflect the price increase.

The cumulative impact of cost increases across raw materials, feedstocks, and freight over a compressed timeframe
is significant and reflects a cost environment that is unprecedented in both scope and speed. We acted each time
only when the cost evidence was clear, and we are acting now for the same reason.

We appreciate your continued support of Carlisle SynTec Systems. If you have any questions regarding this
announcement, please contact your Regional Sales Manager.

Sincerely,
/Phed / )O,,?

Mark Long — Vice President, Commercial Roofing Sales
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